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The Gathering Thursday December 8% 2:15-4:15 PM
The Senior Center, Large Common Area

Joint Meeting of The Senior Center Board of Directors and

The Senior Center Foundation
Facilitated by The Senior Center Director

Agenda

Social interaction and Welcome by Senior Center Director
. Review of previously prepared Questions from The SC Board of Directors for
The Foundation
e Fund raising
e Communication and Expectations
3. Review of Vision and Strategy
e Historic Perspective, where we have been, foundation for growth as a
District
e Vision for Future, strengths, and weaknesses of the SC, goals
4. Summary of Discussions and Action Plan groundwork review
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“Whemn cheatimity amd Community, meet in the same space, that's whemn the
Magic happens.”
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